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UNIVERSITY OF NORTH BENGAL

B.Com. Programme 5th Semester Examination, 2022

DSE2-COMMERCE

Time Allotted: 2 Hours Full Marks: 60

The figures in the margin indicate full marks.

The question paper contains DSE-2(A) and DSE-2(B).
The candidates are required to answer any one from two papers and
candidates should mention it clearly on the Answer Book.

DSE-2(A)

MANAGEMENT ACCOUNTING

GROUP-A / Tg-31/ fqett-5 / @ve-o
Answer any fwo questions 12x2 =24
f=gl 31 geAl &1 IR foRkay
(I~ 715 &Tae Tea wis
% o v o Rige

1. The following data are available from the records of a company: 2+1+1)+
Rs. 4+4

Sales 60,000

Variable Cost 30,000

Fixed Cost 15,000
You are required to:

(1) Calculate the P/V ratio, Break-Even point and Margin of safety at this level.
(i) Calculate the effect of 10% increase in Sale Price.
(ii1) Calculate the effect of 10% decrease in Sale Price.

ferefaRaa a2g e o & 3ifiorg § SuaeT 2 |

IGER T 60,000

IR drTd T 30,000

ReRr arTa T 15,000
JTIDT ITOET HRAT AU B—

(i) o™/ Hcd U (P/V ratio), TH-37T ReIfT (Break-Even point) 2T g4
TR IR GRET B! A (Margin of safety)

(i) 9= g 5 10% gig &1 g
(iii) 9T @ | 10% 1 HT y¥1G
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2.

5027

The production cost of a factory are given as follows: 12
Rs.
Direct Wages 90,000
Direct Material 1,20,000
Production Overheads:
Fixed 40,000

Variable 60,000

During the forthcoming year it is anticipated that:

(1) Average rate for direct labour remuneration will fall from Rs. 0.90 per hr to
Re.0.75 per hr.

(i1) Production efficiency will be reduced by 5%

(ii1) Price per unit of direct material and of other materials and services which
comprise overheads will remain unchanged.

(iv) Direct labour will increase by 33 %%. Draw up a budget.

U HREM Pl IS dFTd 39 UYHR ¢ |

TIel HOIg T 90,000
gcgel Hiel T 1,20,000
IWI TG I
Rer T 40,000
gRad-ra T 60,000

AN 99 & SR I8 A © b —

() ue M\ aR#fAE 3 ivIa &= T 0.90 UfT "er 9 fRax % 0.75 UfT =er
81 ST |

(i) SUTEH &Aar H 5% @I AT AT |

(iii) Ume AT iR 3=y MR qr HarRll & Ui gy Hed oRH S
IAUTEH 2 Afdferd g muRafid & |

(iv) geaer 5/ H 331% &1 9fg il | UP Smg-aad U3 (budget) TR Y |

A manufacturer has planned his level of operation of 50% of 40,000 units. This 12
expenses are estimated as follows (if 50% of the plant capacity is utilized):
3
Direct Materials Cost 9,830
Direct Wages 12,280
Variable Expenses 4,720

Total Fixed Expenses irrespective of capacity utilization 7,000

The expected selling price in the domestic market is I2 per unit. Recently the
manufactures has received a trade enquiry from overseas organisation interested
in purchasing 6,000 units at price of T1.70 per unit. What would be the decision in
this case?
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U AT 3 40,000 SHTSAT H H 50% UR 3T HATAT & WR DI AT 98
2| D IAT BT AN 59 UPR © (I FIF BT &qaT BT 50% STINT fhan

ST ©)
3
Direct Materials Cost 9,830
Direct Wages 12,280
Variable Expenses 4,720

Total Fixed Expenses irrespective of capacity utilization 7,000

el IR H fard fae qea 2 ufd g8 21 Ba & H fawfar @ %1.70 wfay
ISP P BT TR 6,000 SHISAT B WG H WA Il faeh Fred 9 vah
IR Judrs 9T 83 & | 39 d¥el § &1 Hal 8T |

4. (a) Define Divisional Performance Management. 3
FITT fsareT yded (Divisional Performance Management) &1 TiR|TRT & |
Divisional Performance Management - k@8l (T¢I |
Divisional Performance Management Y-ié! & &I ?

(b) Discuss the concept and significance of Responsibility Accounting. 5

TR oi@id- (Responsibility Accounting) @1 [@ERYT Ud Hgd UR =l
B |
Responsibility Accounting-«g 8! (5T AR ¥Fg ACBN FCA |
Responsibility Accounting T 3[ERUT I Hecd IRAT fqaa *IjiSN-I\ I

(c) Discuss the different steps of achieve Goals of Responsibility Accounting. 4
STREIRIE ogidd & dedl Bl U & & fo1g fafv= ==ol a1 ==ai I |

Responsibility Accounting-43 ¢ (PR [ Qivfefe ScEml S|
Responsibility Accounting &1 @&d UT<Idl Nl A= =RUES HI Bahd

TR |

GROUP-B / 9¥ig-9/ faeil-4/ @re-g

5. Answer any four questions: 6x4 =24
frl aR wel &1 IR AR —
Q- 51Ff6 2lTa7 e wies
F IR YD IR e —

(a) Distinguish between Cost Accounting and Management Accounting. 6

ARTA @i (Cost Accounting) TAT Y&e olw@id- (Management Accounting)
@ 919 AR N |

Cost Accounting @k Management Accounting—4< (] el @

Cost Accounting ¥ Management Accounting A& ¥g ﬁ@g Tl

5027 3 Turn Over
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(b) Discuss Break-even Analysis. Also state its Assumptions. 2+4
ATH-3TA fa2etyoT (Break-even Analysis) R Tdl & | $69d AFIAY |l gV |
Break-even Analysis (% SCEbI SR @R G Sl TCEL FCA |
Break-even Analysis 9N Bathal e | A1 IS TRUNES Seoid T4 |

(c) Write a short note on Zero Base Budgeting. 6
Y[ MR duic (Zero Base Budgeting) IR Ush i fewof ford |
Zero Base Budgeting T 3R %& Bipl (=1eall|
‘Zero Base Budgeting” aR wfere fewol Tegsd |

(d) From the following data, you are required to calculate: 6
(1) P/V ratio;
(i1) Break-even sales with help of P/V ratio;
(iii) Sales required to earn profit of I4,50,000
Fixed expenses- 390,000
Variable cost per unit:
Direct Material- %5
Direct Labour- 32
Direct Overheads- 100% of Direct labour
Selling price per unit- 312

fFfeIRad STH®GRT |, ATADHT T B BT AMTTIDT 7 |
(1) o™ /¥ Irgurd (P/V ratio);
(ii) ¥ / Hog Ul Pl HEq | M-I fasha (Break-even sales);
(iii) 4,50,000 HA & oIy smaeas o
Fixed expenses- 390,000
Variable cost per unit:
Direct Material- I5
Direct Labour- 32
Direct Overheads- 100% of Direct labour
Selling price per unit- 12

(e) Discuss the steps involved in decision making process. 6
ol &= @1 ufshar # enfAe =Ren wR Tl A |
Praie ez elfes 7t Q1o SICsTva S|
fof o ufshar  (decision making process) ¥ Hellel TRUEHG! BAhd

T |
(f) Distinguish between Absorption Costing and Variable Costing. 6
JYNYUT ANTA (absorption costing) TUT URIAHIT NTd (variable costing) &
g TR B |
Absorption Costing '€ Variable Costing-4< L Srad FEN
Absorption Costing I Variable Costing #TST W& FgE’JIBﬂ%ﬁT[ I

5027 4
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(a)

(b)

(©)

(d)

(e)

5027

()

GROUP-C / wiE-4 / ettt / e

Answer any four questions from the following: 3x4=12

frgl IR Ul &1 SR ARG —
@-F B1Ff6 &tad Ted mies
G TR LD IR TJR —

State some importance of financial performance measures. 3
fa<ira u<ef= U (financial performance measure) & B YT 9T |

Financial performance measures-<9 {53 @%g SCa S|

‘Financial performance measures’ & &gl Heds® ool TJa |

State major factors influencing pricing decisions. 3

q FRoT A9 &7 ga1fad &R dTel U@ BR$I BT Sceld D |
o1y TRt (ea wrgeld Somimefey Srad Tl

qoa ol &1 U THIaaN] SR&ES ool T4 |
What do you understand by Standard Costing ? 3
AM® @FTd (Standard Costing) ¥ 39 FIT FHA & 2

Standard Costing J51C® {3 (I 9

Standard Costing ¥=iTel AUTE & 3150 ?

State the limitations of Budgetary Control. 3
gorerg fRIFT (Budgetary Control) &1 RN &7 Ieeld HITY |
Budgetary Control-&3 daoraf Srad Sl

Budgetary Control &T qTeITe% Sceld Bl |

Define Cost Management. 3
AT Y&er (Cost Management) &1 URMIRT &Y |

Cost Management-«< s @S |

Cost Management H=1blI & & ?

Distinguish between Standard Cost and Estimated Cost. 3
HFe ANTA (Standard Cost) T JIFATT AN (Estimated Cost) & d1e 3faR

B |

Standard Cost '@ Estimated Cost-<3 OFIe@fe] T2l

Standard Cost ¥ Estimated Cost HTST f4=TdT GeArSIay |

5 Turn Over
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DSE-2(B)
HUMAN RESOURCE MANAGEMENT

GROUP-A / Tg-31/ fqeti-= / @vs-o

Answer any ftwo questions 12x2 =24
f=8l 1 geAl &1 IR oIy
(I~ 715 &Tae Tea wis
B gy T SR fager
1. Define the term ‘Selection’. Explain the process of selection of an employee in an 2+10
organisation.
T (Selection) & BT IRHAMYT P | Yh HTod H Th HHANI & I DI
OfshaT @ AT BN |

e *=fs FwifTre et asf efevitaa 3t FiveTe afe e s

YT WGP URAINT e | ST BHAR TIT T UlhAD! Jeold
1 f]_g q

2. What do you mean by HRIS? What is the need for HRIS in an organisation? 2+5+5
Distinguish between HRM and HRD.

A AR @1 yemell (HRIS) A MY &I 998K § ? Udh e § HRIS
D FT JGIGAT 2| AFd AR yded (HRM) Ud A9 e e
(HRD) # 3faR & |

Siof HRIS J@10® & @@ 9 @36 af$dit HRIS-9F @iee & ¢ HRM @<k
HRD-&3 3] 19 741

HRIS 9=l & gf3® ? {USTAT HRIS &1 & AMGIHhdl g6 ? HRM R

HRD & 9§ GeASIaN |

3. Explain the significance of training and development. Discuss few techniques 5+7
used in “On the Job Training”?

gf1&roT (Training) Ud f9BRT (Development) & #ew@ & R HX | "IfqHH
UfR1EToT (On the Job Training)” % SYANT & S dTell BB ddb-Idl IR =T BN |

2f¥Erd @ THae aa FIEFIROIS DAl S Fes eREE T FEFH (GHE
I v

gferoT (Training) ¥ fd&NI®I (Development) Aetde® Al 4|:i5|<1 | “On the
Job Training” AT YA g4 ®e! Ufdee®w Bahe Tl |

4. (a) Discuss any three techniques of Performance Appraisal. 6

frsqTeT Hedid (Performance Appraisal) @1 f=gl 9 Tad-iidb] &I ==l N |
Performance Appraisal-<@3 fodfG #iwfo 3ol AN
Performance Appraisal @I @ dFacT Uldeew Bahd Tl |

5027 6
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(b) How can Industrial disputes be settled? Briefly discuss. 6

airenfire faral (Industrial disputes) &7 & FASAT ST Al @ ? |eld § ==
I |

s e Rcaig-«3 fooifs feeia 2z it s

3ienfires faare H FAEE T 9fes 2 Al U sawd TR |

GROUP-B / 9g-9/ feil-4/ @re-g

5. Answer any four questions: 6x4 =24
frsl aR Tl &1 IR AR —
(-1 BIATG 2iv Tee nhes
F IR YD IR e —

(a) Explain the causes of Industrial Disputes. 6
3irenfires faarei (Industrial Disputes) @ HRUN &I ARET B |
IREASClCERAERRIENEcIl

ienfire faared! FRUES @R ‘I‘jﬁl{ﬂ

(b) State the principles of a good incentive plan. 6
U& T UIedTs AToT (good incentive plan) & RIGTAl (principles) T Sceld
N |
4T Ofe Tl 7% #AfFFemi Tfowf 3@ wel

T YIcATE AT (good incentive plan) RIGTE® Sooid Tlﬁgﬁ\l

(c) What is a transfer? Explain the purposes of transfer. 2+4
QIR (Transfer) @7 8 ? IAFIAROT &I SegAT (purposes of transfer) &l
THEATRY |

B[S 5 9 BT Tl G AN
IR YD & B ? RIFRRUIGT SEIE%H AT e |

(d) Explain the benefits of Human Resource Planning. 6
AT G ST (Human Resource Planning) @ Tl @1 IR & |

=R I ATl [ G|
Human Resource Planning &T Bhigargwm Sceld *I:iSIH\I

(e) Discuss the external sources of recruitment. 6

Al @ 91T AId (external sources of recruitment) TR =@l & |
e ey Serefe e St S |

FdTT (recruitment) ST&1 AIE® BABA T4 |

(f) Write short note on Vestibule Training. 6
DI UfETO (Vestibule Training) TR Uah fewoft ford |

(SF5gE @ffseR TR @i R ER DIl (=10l |
Vestibule UfRreror qredm Hieray fewofl eRegsiv |

5027 7 Turn Over
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(a)

(b)

(©)

(d)

(e)

5027

()

GROUP-C / -1 / fqeial-a1 / @os-1
Answer any four questions from the following:
frsl R wel &1 SR forRay —
(-(I BIAI0 2ivea Tas e
FrfetRad g IR Uedd! SR S —
State the role of HR Manager in an organisation.
Ud AITSH | AMG HARS Y€gd (HR Manager) &1 fidT & Sooid o |
A SBIC @25, R TSR S 301 |
HITSTAT HR UaIdhaT HST IR ool TJa |
What is Recruitment?
Al (Recruitment) &7 ® ?
IQI&IQRE)
Al (Recruitment) ¥9®I ® &I ?

State the objectives of Job Evaluation.
® qiwA (Job Evaluation) & 324! HI 9Ty |
IS T3 oy 361 Sl

&TH HeATdhad! (Job Evaluation) SEIE% Iooid Bl |

State the characteristics of a Sound HR Policy.
TS ] AMa AR A (Sound HR Policy) @1 faRISdrRll &1 Sceld & |

T ©fe 125 =7 Tfeq cfiEyefe 6@ FeEl |
M HR Afd@T (Sound HR Policy) faRivdes Seoid T8 |

What is Downsizing?

"G AT | HH (Downsizing) 9T & ?

1 IR (Downsizing) & ?

Downsizing & & ?

What do you mean by Workforce Diversity?

Frige fafderar (Workforce Diversity) & MTUdT T dcqd @ ?
copitai® (afb@) (Workforce Diversity) G 6 (RIC3N ¢

PRI fAfderdr =l & gfsro ?

3x4=12
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