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| Pattern of the Tea Garden Workers in Westen
v Dooars of Jalpaiguri District, West Bengal

— Dr. Suraj Tamang

Assistant Professor

Department of Geography

Kalipada Ghosh Tarar Mahavidyalaya
suraj.tamang46’a vahoo.com

.\hsll‘“.l
- qustry that has prospered throughout the Dooars area has a long
The €3 nd! . Trom the second half of the 19th century. The English traders
pistory Smm:i of the region very ideal for tea plantation. The people were
E-‘ork in the gardens from the hills and from several pans of Bihar,
prought 19 ur area and southern parts of West Bengal. The tea gardens in this
Chhmm}?g? “l;cople of mixed community”. Their life pattern, including culture
a O.b ?ﬁlcod chaneged markedly over the last 150 year. This paper is the
e 22 :1t?0n of a systematic study upon the present scenario of livelihood
dg;gr;ﬂ:,t“ the tca g;;rdcn workers of the Western Dooars. The study was

nducted on three tea cardens, namely Ranicherra, Washabarie and Leesh
co -

River Tea Gardens.

Keywords: Livelihood, Tea-garden, Culture, Economy, development.

I. Introduction

Tea (Camellia Sinensis) is considered as the most popular non-.alcoholic
beverage in the world. It is known that the tea, as a beverage was discovered
long before the beginning of the Christian era. It is also known that by the end
of the sixth centtlr; the Chinese began to take tea as a regular drink. In India tea
bushes were explored in the north-castern part of Assam in the carly part of the
18th century. However, tea became the most valuable commercial commodity
during the British Colonial period. Tea has now become the world’s cheapest
and most widely taken as soft drink other than water. Also, India is the largest

producer and consumer of the tea in the world. As of 2013 the consumption of

green tea in India was growing by over 50% a year. The major tca-prml}lcing
states in India are: Assam, West Bengal, Tamil Nadu, Kerala, Tripura,
Ammnachal Pradesh, Himachal Pradesh, Kamataka, Sikkim Na_galuud.
Uttarakhand, Manipur, Mizoram, Meghalaya, Bihar, Orissa. The financial year

‘) _ - . . . F ) S O “‘ 73
2015-16 saw record tea production at 1,233 million kg and exports Crossing 230

-

Million kg after 35 years. The country exported 232.9 million kg valued at Rs.

1
¥
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AAVY crores, In TOROSKE, export was 23507 m kg, o had e ¥~
level Today India accounts for nearly 16 per cent of wlobal prod A e
" ‘ e '”]
Fhe major pereent of Indian tea s mamly produced iy 1) Wiihtams - A
s unvand apa

- 0y

fand of Assam and west Bengal. South India also contributed for 4
. < z | . 1 vy
of the Indian tea, India is not only the largest producer of 4 5 she g

larpest consumer of this beverage. Our country contributes 1o 1‘-’; ' 3
' . oy - ’ +.0 Der "
the world tea export and it is 23.43 per cent of the toty] Stodistin.
country (Shah, 2013), i
Total Production of Tea in West Bengal during 2007 - 2017 (million i
Name of the Region | Category (Tea) _j: Ca_u:gq}{('| ea)
Orthodox ) S
Darjeeling 107 i
Terrai - 312
Dooars 06 1328
Source: Tea board of India o ed

IL. History of the Development of Tea Industry in the Region

In the northern districts of West Bengal, the Tea producing areas includin, .
district of Darjeeling, Jalpaiguri, Cooch Behar, Kishanganj and North Dina ~,-
North Bengal has about 450 tea gardens spread out in the Darjeeling hills, T
and Dooars region that are registered as sellers in the Siliguri Tea Auciicn
Centre Economy. It is rightly said that the economy of Dooars is based on th-.
"T"s — Tea, Tourism and Timber. The main industry of the Dooars region is .

tea industry. Thousands of people are engaged in the fea estates and factories

A number of previous workers and organisations have produced documentaiio:
of the tea industry of the Dooars area in Jalpaiguri district (e.g.. Dwibeds, 1559
Ghosh, 1970, Ghosh, 1987, Mishra, Tea Board of India, 1995, Karmakar, 2011,
Shah, 2013, Tamang, 2014, Tamang and Chattopadhyay, 2014). ‘In t.he past Te
cultivation was extended to the Western Dooars from the Dar].ecimg‘d:s:i—.::;
where, as a commercial enterprise, the industry was first established in 1
Tea garden area continued to expand thr(_)ughout the north of lh.e jalp41;
district between Tista and Sankosh rivers 1n tht_: areas where Eh.e(hi \'.:L
occupied by the reserved forest or rivcr-bgds. Et s kno‘wn that thf. 1:}1;1:”
the Terai area of Darjeeling was opened in 1862 at Lhainpta'hnu;:" ; xw*
Mr. James White (cf- Jalpaiguri District- Gn-zcttc%'r, .190 ;'), I\b\l')thi cf:i u:'lS?E‘
planted single estate near Kurscong (Darjecling dmr"lrc~l)-; i.mlt) e Rarial
several other tea gardens were also opcncii in t‘lu‘: [)i:"c;-liuu o et e
1866 - 1874 the number of the tea gardens in the Darjeciilis

"
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el 1 od almost ten nmes. This ispired the tea planters at the foot Inil
M aplie

Westerm part of the Dooars to 1,".-.[\.m-l tea cullivation in the

'.- +ly AN the V
i"'"!":,-“ and m 1R 74 a garden was opened in Gazilduba by Mr. Richard
apeh "q who became known as the pioneer of the tea industry in the
pfaugt i district The Gazilduba tea garden was owned by Dr. Brougham.
" f;!" tca t-"‘!‘!' was the next pl;u;c to emerge.
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Tea Garden Worker Working in the Tea garden

11I. Growth of Tea Plantation in Dooars

At the Starting phase the planters were not very optimistic about the prospect of
gardens in these regions. However, it was seen that the climate and soil of
the western of this part was suitable for the growth of tea; government offered
lznd to the investor on the favourable terms and the industry flourished very
repidly. In 1876, two vears after the Ghazildupa garden was planted, as many as
thinzen more gardens were opened covering an area of 818 acres and a yield of
29.520 Ibs (approx. 14,000kg) of tea. By 1881 the number of gardens increased
0 55 which observed an increase of more than seven times in five years. At the
ime of the last settlement in 1892, 182 grants of land was lcased for the
cultivation of tea, comprising a total area of 139,751 acres, of which 38,383
“res were actually planted with tea. In the present time, tea- gardens extend
throughout the tract of Dooars. Some of them obtain their water from bprln"\ in
«ht.tdn and fetch it down through pipes; the plantdtlon workers living in these
@ prefer these methods as they have no trouble in getting the water. Since

ton
—
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the year 1897 the tea mdustry in Dooars and Terar wen e, Tdffr
.|g‘i11'¢_‘\\u\n_ The igh prices and general prosperity, which we,. the fagy,,
the eighteen eiphties and carly eiphteen nineties, led to reckless CXlens .
culln'..'nmn i other parts of British India, St Lanka, and Java, wut, _
that the supply of the tea exceeded the demand. Prices fell '
positions were rendered more acute by the fixing of the standard of o,
and by the dramatic increase in the duty of the tea which was IMposed o, :
Britain. In the initial years the natural extension of the tea trad e
the new market on the continent, and the success which had followed ,:,""
(o supplant Chinese tea in Russia, America, and Australia had rc-;ul't;:!-:.
great increase of demand for Indian tea and the prospect of the industry 1.
more favourable. o

sharply o

r_" [ht‘,: r,p'.; N -

Table 1: Details of the three tea gardens of Ranicherra, Washa

barie ang Leest
River '

- e ———
Increase in two

Villages under Tea decades during 1991
Gardens — 2011 Census years

(in %)
Increase in land area Increase in population
Ranicherra Tea | 2.21 166.23 13.38
Garden

Pattern of changes i,
the last two decades

Incm
iy

» Negligible increase |+
garden area

« High rate of population
Increase

« Some increase no. of
houses

j Washabarie Tea | 36.52 197.75 28.52 |« Marked increase 1

Estate garden are |

« Very high rate of
population increase

« Considerable  increase

__|_no.ofhouses

Leesh River 8.69 64.04 18.09 | « Some increase in

Tea Garden garden arca

« High rate of population |
inerease

« Limited increase nno. |

| | ofhouses

ted tea _s:m‘dw:*fgﬁ'."( ¢

Source: Collected from the r{'.s'p;;

230
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v, Tet Garden W ovkers and Their Livelihood Pattery
Ly pardens which were studied are located in the Western
i :"l,11.11'101\.11.“\}'&1_\'. 2014). These three gardens were established inll}.'.m.]-'m'“
of the nincteenth century and arc functioning till date. They h-wlf L[!.r.i}‘
I mployment OPPOTIUIHes o nearly 15,000 workers flirrth' o
girectly: with the increasing 1‘u‘|n‘1hcr of tea gardens in Dooars, the ;txnfh«-:?::‘
“;I.h orS connnucd to increase. This hf;ﬁ resulted in rapid growth Ofpopul;:mm
o the Western Douu.rs ;Il-c:?. Acco.rdmg to the record the first tea garden in
as opcucd in Gazilduba in the Western part (Grunning, 1‘30?), The

¢ W
pooars } g
hree 16a gardcns selected for sample survey are Ranicherra, Washabarie and

ilc.;ah River Tea Estates.

larid

y, Overall Scenario of Composition And Participation of Workforce

s of composition of labour force, in the initial days there were four
{ workers: male, female, adolescents and children. Since the
£ children below the age of 14 years has been outlawed in the
Child Labour (Abolition and Regulation) Act of 1986 now
tegories of workers: male, female and adolescents.

[n term
categories O
employment O
industry under the
here exist only three ca

Table given below demonstrates the existence of child labour till 1990 and the
fioures till that year shows that the number of child labour was much greater
than the number of adolescents. Female work participation in the tea industry
sector has traditionally been higher than the male participation as 13 shown by
the higher share of female workers in the average number of labours ?Inilf)".rqd
compared to the share of male workers. In 2007 proportion oof female wor ¢ rlx Iin
the total workforce in the tea plantations was greater than 50%. lr} a C()lljllr)f !1 L
India where the work participation of women IS Iwimbhl)’ l?l\t ll—irtr;::?bfnli)ont:)}
women in other industria activities. o P
workers as; a) they arc more paticnt than thett B8 ality production ot‘tc;; and

o o leaves and 2 bud) for quality pre ‘
ieieR I props matnct Vi d supcrviscd at the work place. Another
also can be casily © .

rt rrowth Tate " female workers
‘ ‘< that the annual compnund L.m\\tll rate .o: fLIll' lg‘ i
fiom 106 fcatur(c ()l; t'ml 19% which 18 higher than that of the male WOTRER
from 1961 to 2007 18 1277

(0.89%).
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|
/
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| -

| A

Vet Category of worker
| Mal I emals fdolescent f kild
joso |
1061 1 90 )7 1 8 Al
| (49%) | {4570) ‘ (37
1970 147871 117364 (44) | 230958 (1)
T ks, A S
1980 I 17K S ' 194641 (45) . 11351 (4)
[BEN ; .
1990 4513001 ASNS19 (46) | 24148 ¢2)
(46)
2000 570207 | $93571 (49) | 46217 (4)
@n | 1 _
T2007 600549 | 634214 (50) | 25187 (2) 0
__(48) IR i -
T CAGR | 089 L19 | -004 0
(1950-2007)
(%o) 1 S S

Source: Various issues of Tea Statistics, Tea Board of |

PRaprot.
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VL. Scenario Composition and Participation of Workforce in the
Selected Tea Gardens:

Socio-economic status of the people living under the junsdiction of

industrial sector depends largely upon the facilities and services provided .
authority to the families of its workers. Bearing this in mund ¢

31 SWY g
swic VoRllL

ool

Kulipads Ghash Tarm Mnlmnillfliyz_v

information was collected from the offices of the three tea estates. The vanani-

selected for this purpose were: Housing, drinking water, electricity, medicul
facilities, education and supply necessary food stuff. The pattern of se

&:“-?\:L'\

thus provided by the Tea Garden authorities to the workers and their families o

the three gardens under sample study has been listed in the table given be!

§
i
(L

Table.3: Basic Infrastructure facilities given to the tea garden workers

Name of Tea ] i R 'l T
Gardens Hitsio Drinkin | Electricit | Medical | Educatio . Food
Fuacilities R £ water y Jacilities | n SUppY

_provided | | B |

Ranicherra v v v Vo I[\ B

Tea Estate | ' =

Washabarie | V v N \ T \ [

Tea Estate | B i |

Leesh River |V v Vv \ ; \ Iy

| Tea Bstate . [ B '1 - _L
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.\“i\.m from the above table that the tea !'_,m].'n manarement Mﬁ.ﬁ"&
i l:\“.'c the _v.m!\‘n \\I““L'“_ whatever they need. Since ll"‘ml .!}.-'.;“PI """""“"”‘"‘"""""“""""""'/”Z_‘
,“-‘“!m\l When h‘-.‘ pan cns .l."l\l‘ o dominate the t‘!ll]‘i“'.!nf‘n.! I s mﬁdm::!:rm
L m.unn of the lml‘ul.mun lu‘;‘..m working in tea lacton '”;'" o ol
alac es and gardens, th

‘!
AV e has begun o manage people’s quality of life. The '
.L.J“.iw. services the early ‘Id_\"-\ of the tea business w‘.‘r.c cnl: ,'”M ¥
™ anely little WAESS, _“nd I!“f majority of them were employed "‘I ;-” et
\_ -m}“‘l““'}' Jaborers. l’hc.\' lived "Hand to Mouth” and had liac::l‘:(.]'”.h.hl *
(o the ted garden Up to the end of the first decade of the l\\'::nlh:i?l ::‘r'tl
. nury,

et . wetele S iy » 1050 .
s siuation pmlhlui, nee .”“ 1_ 50s, the tea estates and the Living conditio
Y e workers have ostensibly improved. These changes were h]" irt “] I:
. e o 5 . ekt — o anicuiany
. in the pardens  that included both tea plantation '1r:d §
o « tea

ne activities.

|-known ted c'nm[‘mmcs such as Goodricke, Washabarie, Diana Tea
and Manabaric Tea Company in the Dooars area have made efforts t ‘
prove the livi.ng conclili})ns of }hcir workers. Tea garden workers are provi:ici;
with the following csscnhql equipment: Basic Health care, drinking water and
Jucation for workers' children. Tn addition, workers are also aiven a small
quarter- The selected tea gardens we considered are also cquippcdbwith all these
facilities. Apart from the established tea estates, there are also tea plantations

ithout providing tea processing services, and the living

that only grow fea W
conditions of the- worKess 1 these Plilmalions are not at the level expected

Jourishing tea plantations.

te
D gneans

compared 10 1

£ 200,000 workers work in the Jalpaiguri tea estates (Chakravorty, 1997).
different from other workers, they arc mainly
¢ few opportunities to work outside the

a plantation and hav
ation from carly morning to evening,

Abou
Their living conditions arc very
employed on the te

plantation. They are busy in the tea plant
from 7am to 3pm, and have little time for other work. The work on the 2

garden is moNOLONOUS, dealing with the same ficlds every year. The ted
plantation's peak season is from March to November, when a large number of
workers are employed, as well as additional workers from outside the tea
plantation for similar work. Regarding the tea composition of gender status of
tea garden workers, a unique and important feature of the workforce i that

more than 60% of the workers arc women and cmployment is family-based
(Khawas, 2006). While most of the workers in the garden (1ed leaf pick.in:_}) are
women. the situation in the factory is quite the opposite, where the majority Of

Since the work 18 family-based, the tea plantaion
an other scclors. See the table below for
lantation.

the workers are men.
dUPc_ndcncy rate is much higher th
details on dependencics for each teap
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Pable: 4 Famuly structure, oceupation and dependency pattern ol the  "aa”
tea pardens
o Crariten No. of beads ] \\\'l-\].‘,"1 Nos, Service sectors oy
| Fawmih workers
Mak | Femalke il'-‘l.'ll' size (Na Gavden | Business | Others
{ [ of &
_J 5 persons) factory
'f * _
L Y [ } . — = -t
Rewchema | 180 | 142 298| &% | 50 10 4
ﬁ:..‘.*'e'--u'.osm_l | (25.00%) | (67.67%) | (13.47%) | (19.00%)
THaelane, 130 | W8 | 331 | .04 02 sl 2 10 | 1500
cax | @asy (25000 | (095 | (L18%) [ (15.57%)
TeshRAer| 181 | 123 | 0| &R s1 33 10 IS [ 136
it_:‘.-lcu‘,!u-_:_:qa,}l (20.3700) | (65.43%%) [ (12.33%) | (22.22%)
.f . -

Source: Tamang & Chattopadhyay, 2014

Family structure, occupation and dependency
pattern of the respective tea gardens

350

e 300
- ze

e 250

-

> .
- 200

" =

s 152
: 100

<] Ak

=4 -
2 S¢ .

C - - -—— — BT ——
Garden & .
To M2 of worker i y Business Qthers
actory

mR2 3 74 S{ 10 14

®Washatane 2 B 5 2 10

® Leesh Rive 178 81 33 10 13

Fieure: Family structure, occupation structure of the respective tea gardens

VII. Overall Assessment

Like the Darjeeling Hills, the Dooars region of North Bengal has a traditional
character for growing high-quality tea, with a large proportion of the population
of this geographical region making a living as part of this industry. Directly and
indirectly, it provides employment opportunities for nearly 15,000 workers. As
the number of tea estates in the region has increased, so the number of workers
in recent decades has also increased. This led to rapid population growth in the
Western Doors region. A thorough and detailed survey of the socio-cconomic
life of tea garden workers on selected tea estates (Ranicherra, Washabarrie,
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In regards to the composition of labour force, in the initial days there
were four category of workers: male, female, adolescents and children
Since the employment of children below the age of 14 years has been
sutlawed in the industry under the Child Labour (Abolition and
Regulation) Act of 1986 now there exist only three categories of workers:
male. female and adolescents.

Female work participation in the tea industry sector has traditionally been
higher than the male participation as is shown by the higher share of
female workers in the average number of labour employed compared to
the share of male workers. This suggests the presence of feminized labour
in the tea plantations

Employers of the tea estates tend to prefer women workers because of the
fact that a) they arc more efficient than their male counterparts in picking
tea leaves in proper manner (two leaves and a bud) for quality production
of tea and also b) can be casily controlled and supervised at the work
place.

Although the tea industry is virtually run by the participation of both male
and female wnrkc['};' the ]);IllCl'll of ]\ill'lit‘ipllli()ll \'ill’iL‘S from é‘.',ill'du‘ll o
parden. In Ranicherra Tea Listate pmpnriiun of male workers in the
parden continued to be greater (-50%) than the female contingent. In this
estate all workers working in the factory arce male. A significantly
different scenario is obtained in the cases of the two other estates, £,
Washabaric uand Leesh River where during the piven years (2007 - 2014)
the number of female workers dominate (-50%) over the number of the
:;::'tv::il?lmu.nt Conversely i'u. l!lt‘ Factory lli!}l“'-'“ propottion (~80%) of
of invcxliu:s e male persons. This pattem continued all thivugh the years
stigation, re., 2007-2014,
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As {ar as the change i number of the garden workers 15 con
has been only marginal increase v the number of « mployved
the cases of Ramicherra and Washabarie while th

River Tea Estate shows a shghtly decreasing trend
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The average number of members in the garden families remain
five, showing an example of moderate family size. Certain,
the dependency pattern (number of person in the famils
member) have been found among the worker familios o
gardens, where maximum value (1:5.04) is found for W
minimum value (1:3.6) for the Leesh tea garden.
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ashabaric and

The pattern of services provided by the Tea Garden authonties of
three gardens under study shows that the workers and the members
their family receive standard infrastructural facilities of housino

g, drinking
water, electricity, medicare, education (schooling) and supply of food
through rationing system.

The trend of village residents working in the sectors other than tea
industry has become quite noticeable particularly over th
decades as the new generation workable population is increas
attracted to works outside the tea industry. Some families
found where the wards of the parents have left home and the
in search of better jobs other than that of the tea industry.

¢ last 2.3
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Literacy pattern varies markedly across the three tea gardens studied
Percentage of illiterate persons is lowest (21.24%) in Washabaric
highest (37.25%) in Ranicherra. In the case of the Leesh River tea garden

the illiterate proportion of the residents remains moderately high (31 8%

and
and

Most of the gardens in the Dooars area have dispensaries and common
medicines and basic treatment facilities for their labour. There i,
however, a distinct absence of adequately qualified doctors.
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